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TIME BOUND/ MOST URGENT

No: CP&M/ l-54IMOU (2017 -181t2016t Dated: 26 /10/2016

Sub: Draft MOU 2017-18 between DoT & BSNL -Targets for the Financial and Non
Financial parameters

Ref: DPE guidelines vide File No.M-03/0009/2015-DpE (MoU) dated 91.12.2015

1. As per the guidelines of Department of Public Enterprise (DpE), every year
each CPSE has to sign an MOU with its parent Ministry/Department.
Accordingly BSNL so signs an MOU with DOT through which targets for
various physical and financial parameters are given to BSNL. The deliberation
on the MoU, to be signed between DOT & BSNL, for the year 2017-18 is
expected to start shortly

2. The key points ofthe guidelines are:
2.1 Time Line: The draft MOU needs to be submitted after approval of the

BSNL Board, administrative ministry /department to DPE, NlTl Aayog and
MOSPI otherwise the MOU performance will be rated as ,,poor".

3. Parameters of MoU-2016-17 were as under : Likewise parameter for MoU
2017-18 may be suggested to the best interest of BSNL

Capacity Utilisation: (Wt. 10):- It includes the optimum uses of equipment capacity
available with the BSNL and these parameters has been redefl'ned for the vear
20'16-17.rhe for these items for the 2016-17 is fixed as iven below:-
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ll) Efiiciency Parameter (Physical operations) : (Wt. i5) :. lt mainly focuses on
net achievements of connections, improvement in eOS param;ters to meet
TRAI'S benchmark and technology up-gradation. The targets for these items
for the year 2016-17 is as given below :-

A) Production efficiency.
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Net addilion ol subecriber in each circle % 3 90 80 75 70 60 /cM/EB)/COMA
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B). Technology Up-gradation
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Replacement of legacy wireline exc.hsnges by
next generarion netwo( (NGN)

La|(n
5 1 6 i 5 l 4 12

Leveraging net worth: (Wt. 15) :. lt predominantly focuses on Initiatives for
grolvth, Project Management & lmplemeniation which consist of CAPEX for
Capacity expansion and Nedongoing projects respeclively, CAPEX is to be
utilized for Productivity , Quality of Service, customer satisfaction and Human
Resource Management. CAPEX detail for FY 2016-17 is given as under:-

Monitoring Parameter: (Wt. 5) :- Monitoring is mainly concerned with running of
the projects/contracts during the year without time/cost overrun. Parameter'% of
value of CAPEX contracts/projects running /competed during the year without
time/cost overrun" has been included under the head monitoring & is redefined
for year 2016-17 as under i
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Evaluation Criteria F $
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V Tumover for operations: Revenue from operation (Net of excise duty) (Wt. 10) :-
This parameter is directly linked with overall financial performance of BSNL and this
parameter has been redelined for the vear 2016-.17 as under.
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Revenue from operation (Ner ot seruice Tax)
Cr 1 0 30164 30020 25477 29734 29590

Operating Profiusurplus : Reduction in loss (Wt. l0) :- This parameter is to
reduce the losses of BSNL and ultimately to improve the financial position of the
company and this parameter has been redefined fof the year 2016-17 as under.
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Early Signs of weakness: (Wt, 5) :- This parameter is also dkectly linked with
Overall financial performance of BSNL and parameter is redefined for the year
2016-17 as given below.
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Reduclion of claims agaiBI the comparry
not acknowleds€d as debt over p.evious

yeaFclaims raised byolieF Cr 5 100 90 80 70 60 BFCUCA



v l Marketing etficlency ratios: (Wt. 10) r This isone ofthe financial imDlication to
improve financial performanoe of BSNL and this parameter has been redefined for
the year 20'16-17 as under.

lX Return on Investment :( Wt. l0) :- This is another financial implication included in
parameler for MoU 2016-17 related to revival of the company. parameter
'Reduction in total expenditure as % of Revenue from Operations over Drevious
yeaf' has been included under the head ROI and is fixed as under.
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Nel addition in Revenue fiom teaed
line over pl€vious ye6f % 5 20 1 8 16 14 12 EB{FtN)

o Trade recsivables as percentage of
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Reduction in lota! expenditure as % ol Revenue
from Operations ov€r previous year % 1 0 3.0 2.5 2.OO 1.75 1.5 BFCUCA

X Sector /CPSES Specific targets/parameters to reduce the losses of BSNL: (Wt.
10):- lt focuses on various physical parameters specific to telecom sector. The
Targets for key items for the year 2016-17 is fixed as given below:
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(i) Bdnsins back ttle disconrechd Broadband
ouslome|S (DSL& FTIH) 3 2.2 2 1.90 1.at 1.71 BB&IN

('D Net Addilion in leasing oul lorrcr siles to other
operalors 2 2100 2000 1900 1805 1715

(iiD Laying of O-F Cable ((cumulative) for Defence
Project i.e Nelwo* for spectrum (NFS)

RKI\IS 2 45000 420no 40000 35000 300c0 NFS

(iv) ,lalional opllcal fiber networt (NOF$ Aha.at net
,umularive ) !o connect Gcm Panchayars (cPs) 2 81000 76950 73103 65975 NOFN

(v) \Mrds or Tender ior laying of Submaine Cable
to Andaman & Nicobar 1 31,01.17 t5.oz.t7 2AA2.L7 15,03.1731,03.17
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4. Financial Targets:

4-1 As per DPE guidelines, CPSES has to propose financial parameters in
preparing MoU 2017.18.

4.2 The basic targets of relevant tinancial parameters should be (i) realistic,
groMh oriented, and aspirational (ii) consistent with the Budget for 2017-18 (iii)
projected based on last five years' actual achievements subject to the condition
that they are not less than the expected achievement in the year 2016]17, ol
achievement in 2015-16, whichever is higher.

4.3 BSNL proposed financial parameters in MoU 2016-17 viz, Tumover for
operations: Revenue from operation , Reduction in Loss, Reduction in claims
against the company not acknowledge as debt over previous year- Claims
raised by others , CAPEX & % of Value of CAPEX contracuproject running

/completion without time /cost run Net addition in revenue from leased line over
previous year, Reduction in total expenditure as 0/6 of Revenue from operation

fcross).
4.4 lt is requested to set relevant targets for financial parameters mentioned in

point no. 4.3 above.
4.5 Further, CPSE has to give a self-certification as per DPE guidelines at the

end of the MoU to the effect that while arriving at the targets for negotiation by
calculating the financial parameters and management ratios, the definitions and
norms laid down in the MOU guidelines of DPE have been strictly and
scrupulously followed and no deviations have been made.
Non-Financial parameters: The non-financial targets should be SMART

(Specific, Measurable, Attainable, and Results Oriented, Tangible).

Further Line of Action: With reference lo lhe detailed guidelines issued by DPE,

following action may please be carried out by the respective units

The Parameter related to 'Compliance to Corporate Governance' has not been

included in,MoU 20'16-17. However Non-compliance of Corporate Governance by

CPSES will be penalized by way of negative marking in MoU Score in

accordance with DPE OM l8(8y2005-GM Dated 22nd June 2011.The

compliance to this point may be done by CS & GM (Legal).



To,
1) Sr.GM (cA)

CP&M-> MoU 2016-17)

CPSE has to give a Self-declaration for Compliance of directives of

GovernmentandRegu|ators(asperpara l0 . lo fDPEguidel ines) . rhe

compliance to this point may be done by CS & GM (Legal)'

cPSEs have to give certificate regarding lmplementation of guidelines

issue'd by DPE as per OmNo DPEI 14(38)/1o-Fin Dated 28 June 2011'

Non-compliance of any directives including submission of data for Public

Enterprises (PE) survey ano non-compliance in serious cases by cPSEs

will be penalized by way of negative marking in MoU Score The

compliance to this point may be done by CS & GM (Legal)'

Non-Compliance of MSME order No 21(1)/201 1-MA dated 25 04 2014 will

be penalized by way of negative marking The compliance to this point

2) Sr.GM.(BFC&l)
3) GM (NWP-GSM)
4i sr.GM (CDMAJWi-MM)
5) GM NWO-CM

Copy for kind information to:

t1l 
ffilU3,"*tt/ Director (HR)/Dircctor (cM) /Dircctor (cFA) / Direotor (Fin)

9l .l,TJ)J:;Pli' ill 3il',R[?i',
"i iii )n,esr 13) GM (TRG )
"' "; |uiailee 14) PGM ELEcr'
rtjl li.cru Nwo-BB & lN15) sr'GM clr

16) Sr.GM (lA)
17) Sr.GM (MM)
18) CS & GM (L)
19) Sr.GM (lnfra)
20) PGM (Elec.)

:F;;ir.r-r:

may be done bY PGM (MM)'

We rnay request all the concerned GMs to suggest *"u p,"]iT:t:': (pnl::::'^:

i' ' ' 
nnun",",) iong *itntn" t"'g"t" ior 2017-'18 and give response to cP&M cell as early as

':,t 
oor"'0" ,o or"ouru and finalize draft MoU fot 2017-18 The concerned Units are

:il - 
" 

' the target of the above parameters for FY 2017-18 and
'&-- requested to lormulale
ji.&1+4,r'..- *;otunicate the same to cP&M cell latest by 05/1'l/2016 positively' The soft copy of

I the same may also be e-mailed at ltp@bsnl co in with copy to aqmcpml@qmail com'

i , -
'  ^rl i '^ |\ 'r^l | ?o16-17 Available on lntranet (LlnK IS tru(u^r-

Encl: DPE guidelines lor orartr ' 's .f '
/ ^^ /l l

L"trcfi lL
(Sanja'Y Sohni)

GM (cP&M)


